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Revolutionise your
maintenance approach with
proven strategies and expert

guidance to create reliable high
performance operations

Contact us

0402 448 445
Phone Number

2  Oct 2025, 8.30-5pmnd With Alex Teoh

www.enterpriseexcellencegroup.com.auIn Person: Viscount Plastic



Hosted by Viscount Plastics who have
implemented a true front line lead Total Productive
Maintenance approach. Come learn from  each
other and the site on best practices!

Course build and design in
partnership with MEX

Maintenance and Factory
Ai Software. 

Partnering with:

Workshop delivered by Mr Alex
Teoh, one of our world’s leading
experts in  Operational and
Maintenance Excellence. 

Delivered by:

Topics of the event:

This workshop covers the 6 steps of TPPM. It
will help you align your organisations focus,
reduce equipment failure and drive cultural
and system performance towards excellence.

To join us for this 1 day workshop
scan the QR code to register or visit

https://www.enterpriseexcellencegro
up.com.au/tppm


