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PURPOSE To help leaders break out of the whirlwind of the day-to-day, learn global best practices
in transforming and leading Agile organisations to achieve excellent results and
ultimately create a better future for themselves, their organisations, others & the planet.

COURSE « Thorough understanding of how to transform a traditional organisation into Agile
« Learn how to lead strategy & cultural deployment, review and adapting

OUTCOMES « Leading and coaching from the front to enhance culture and performance

« Adjust leadership language to lead an Agile organisation

« Understand and practise coaching for performance

« Understand how to lead an Agile Transformation that sustains and achieves
results.

« Create your own playbook/operating system for Agile - your way.

WHO SHOULD Any leader or future leader looking to understand and build capability in transforming
ENGAGE and leading an Agile organisation. Leaders who want to understand global best practice
leadership approaches and progress towards excellence.

PREREQUISITES Completing the Agile & Lean Fundamentals course is a prerequisite. After registration,
the pre-work is to read the course introduction and video provided. You will complete

AND WORK the Time Optimisation Review and two self-reviews: DISC and Enneagram, as part of the
course.

LEARNING , . . . . . : .
This course can be hosted in person or virtually via Zoom & innovative, practical online

APPROACH & tools. The course runs for two days, typically 8 am to 4 pm. Two half-hour breaks and a

COMMITMENT one-hour break are provided for learners to rest, eat and catch up on work if needed.

CERTIFICATION A70%passon the post-course test will provide attendees with a Registered Agile
Leader@Scale™(RALS) certification through the Agile Education Program.

WHAT THEN? Attendees can also get involved in the Enterprise Excellence Leadership Community. This
community helps bring leaders of Agile organisations together to continue learning from
our world's experts and each other.
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REGISTERED ENTERPRISE
« AGILE LEADER ) EXCELLENCE
@SCALE Academy & Community

" Together achieve excellence
by scruminc. and create a better future.

https://www.enterpriseexcellenceacademy.com/book-online



https://www.enterpriseexcellenceacademy.com/book-online

