PURPOSE

Provide attendees best practices in creating a continuously improving and innovating
culture at all levels of the Enterprise.

IN THIS 2 DAY
COURSE YOU WILL
LEARN

WHO SHOULD
ENGAGE

PREREQUISITES

LEARNING
APPROACH

CERTIFICATION

WHAT THEN?

« How to use Enterprise Excellence to deliver products and services faster and with
higher quality

« How to leverage lean principles to identify waste in a system, process, or
organisation

« Techniques and metrics use to improve team happiness and performance

« The patterns and practices of high-performing teams

« How to connect your execution system from front line to executive, creating a truly
bottom up approach to achieving excellence.

« Techniques and metrics to assess business value for prioritising features, projects,
and portfolios to gain a competitive advantage

« How to consistently deliver a successful product to the marketplace

« Definition of your way to achieve excellence in execution throughout your whole
organisation.

This training is for all levels of Scrum experience. Any team member or leader looking
to learn how to lead high-performance Agile Scrum teams and sustain exceptional
customer and stakeholder engagement and alignment. Leaders and team members
looking to create an Agile highly innovative organisation.

Enterprise Excellence Align is a pre requisite to this course.

This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The course runs for two days, typically 8 am to 4 pm. Two half-hour breaks and a
one-hour break are provided for learners to rest, eat and catch up on work if needed.

A 70% pass on the post-course test plus the development of your execution
improvement plan will provide you with certification through the Enterprise Excellence
Academy.

« Annual Coaching package

o Community meetups each month.

« Enterprise Excellence Podcast

Enterprise Excellence Engage Course - How to Engage People and Lead Excellence.

ENTERPRISE
EXCELLENCE

Academy & Community

Together achieve excellence
and create a better future.

https://www.enterpriseexcellenceacademy.com/book-online
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