
ENTERPRISE EXCELLENCE - ENGAGE
AND LEAD EXCELLENCE 

P U R P O S E To help leaders break out of the whirlwind of the day-to-day, learn global best practices in
transforming and leading high performing organisations to achieve excellent results and
ultimately create a better future for themselves, their organisations, others & the planet. 

W H O  S H O U L D
E N G A G E

Any leader or future leader looking to understand and build capability in transforming
and leading Enterprise Excellence. Leaders who want to understand global best
practice leadership approaches and progress towards excellence. 

Enterprise Excellence Align and Execute Courses. 

A 70% pass on the post-course as well as the development of your own Enterprise
Excellence playbook will provide you certification with the Enterprise Excellence
Academy.

How to engage, lead and bring the best out of people to achieve
Enterprise Excellence. 

C O U R S E
O U T C O M E S

P R E R E Q U I S I T E S
A N D  W O R K

Thorough understanding of how to transform a traditional organisation 
Learn how to lead strategy & cultural deployment, review and adapting
Leading and coaching from the front to enhance culture and performance
Adjust leadership language to lead an Agile organisation
Understand and practise coaching for performance 
Understand how to lead an Agile Transformation that sustains and achieves
results.
Create your own playbook/operating system for Agile - your way.

L E A R N I N G
A P P R O A C H  &
C O M M I T M E N T

This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The course runs for two days, typically 8 am to 4 pm. Two half-hour breaks and a
one-hour break are provided for learners to rest, eat and catch up on work if needed. 

C E R T I F I C A T I O N

Attendees can also get involved in the Enterprise Excellence Leadership Community. This
community helps bring leaders of Agile organisations together to continue learning from
our world's experts and each other. 

W H A T  T H E N ?

https://www.enterpriseexcellenceacademy.com/book-online

https://www.enterpriseexcellenceacademy.com/book-online

