PURPOSE

To provide knowledge and practical experience for team members to lead Agile teams
and or sustain customer and strategic focus and alignment.
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« How to use the Scrum Framework to deliver products and services faster and with
higher quality

« How to leverage lean principles to identify waste in a system, process, or
organisation

« Techniques and metrics Scrum Masters use to improve team happiness and
performance

« The patterns and practices of high-performing teams

« How the Scrum Master role scales in an Agile implementation

« How the Product Owner role enables the delivery of products and services faster

« Techniques and metrics to assess business value for prioritising features, projects,
and portfolios to gain a competitive advantage

« How to consistently deliver a successful product to the marketplace

« The patterns and practices of high-performing Scrum Teams

This training is for all levels of Scrum experience. Any team member or leader looking
to learn how to lead high-performance Agile Scrum teams and sustain exceptional
customer and stakeholder engagement and alignment. Leaders and team members
looking to create an Agile highly innovative organisation.

This training is for all levels of Scrum experience. There are no prerequisites.

This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The course runs for two days, typically 8 am to 4 pm. Two half-hour breaks and a
one-hour break are provided for learners to rest, eat and catch up on work if needed.

A 70% pass on the post-course test will provide attendees with the following
certifications:

« Registered Product Owner™(RPO)

« Registered Scrum Master™(RSM)

Annual Coaching package

o Community meetups each month.

« Enterprise Excellence Podcast

« 2 further Agile Courses: Agile Enterprise and Leading an Agile Organisation
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https://www.enterpriseexcellenceacademy.com/book-online
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In this course, we'll share insights and strategies from decades of success training
people to become high-performing Scrum Masters and Scrum teams in businesses
around the globe. Through a combination of lectures, hands-on exercises, and a review
of real-world case studies from across a diverse set of industries, you will experience
first-hand the impact of the Scrum framework and the importance of the Scrum Master
role.

With the help of your instructor, you will learn:

« How to use the Scrum Framework to deliver products and services faster and with
higher quality

« How to leverage lean principles to identify waste in a system, process, or
organisation

« Techniques and metrics Scrum Masters use to improve team happiness and
performance

« The patterns and practices of high-performing teams

« How the Scrum Master role scales in an Agile implementation

This training is for all levels of Scrum experience. Any team member or leader looking
to learn how to lead high-performance Agile Scrum teams and sustain exceptional
customer and stakeholder engagement and alignment. Leaders and team members
looking to create an Agile highly innovative organisation.

This training is for all levels of Scrum experience. There are no prerequisites.

This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The course runs for two days, typically 8 am to 4 pm. Two half-hour breaks and a
one-hour break are provided for learners to rest, eat and catch up on work if needed.

The course fee includes access to the Registered Scrum Master™ exam. Students who
successfully complete the course and pass the exam will earn their Registered Scrum
Master™ credential signed by the co-creator of Scrum, Dr Jeff Sutherland.

Completing this course gives you FREE access to our monthly community meet-ups for
three months. Email us to take part.
Brad also provides monthly one-on-one coaching for one year - see detail on 4th page.
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IN THE PRODUCT In this course, we'll share insights and strategies from decades of success training
people to become high-performing Scrum Masters and Scrum teams in businesses

OWNER COMPONENT around the globe. Through a combination of lectures, hands-on exercises, and a review

OF THE COURSE YOU of real-world case studies from across a diverse set of industries, you will experience

WILL LEARN first-hand the impact of the Scrum framework and the importance of the Product Owner
role. The Product Owner is critical to the success of any Scrum project, yet the role is
generally considered to be the most challenging one in Scrum. This course teaches you
how to be a successful Product Owner. You will learn:

« How the Product Owner role enables the delivery of products and services faster

» Techniques and metrics to assess business value for prioritising features, projects,
and portfolios to gain a competitive advantage

» How to consistently deliver a successful product to the marketplace

« The patterns and practices of high-performing Scrum Teams

WHO SHOULD This training is for all levels of Scrum experience. Any team member or leader looking

ENGAGE to learn how to lead high-performance Agile Scrum teams and sustain exceptional
customer and stakeholder engagement and alignment. Leaders and team members
looking to create an Agile highly innovative organisation.

PREREQUISITES Suggested Prerequisite: Scrum Master training, and prior knowledge of Scrum is
extremely helpful.

LEARNING This course can be hosted in person or virtually via Zoom & innovative, practical online
tools. The SMPO 2-day course runs for two days, typically 8 am to 4 pm. Two half-hour

APPROACH breaks and a one-hour break are provided for learners to rest, eat and catch up on work
if needed.
The course fee includes access to the Registered Product Master™ exam. Students who

CREDENTIAL

PROCESS successfully complete the course and pass the exam will earn their Registered Product
Owner™ credential signed by the co-creator of Scrum, Dr Jeff Sutherland.

WHAT THEN? Completing this course gives you FREE access to our monthly community meet-ups for

three months. Email us to take part.
Brad also provides monthly one-on-one coaching for one year - see detail on 4th page.
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COACHING

This Annual Enterprise Excellence Coaching Program provides:

Personal growth platform

Personal profiling - DISC & Enneagram

12 Coaching sessions virtually or in person (on a site visit for other
work purchased)

External coaching session support.
* E.g. resource development & provision, pre-coaching session
information.

Additional communication and conversations as required.

Investment

Contact Brad personally for a quote.

Ph: 0402 448 445.
Email bjeavons@igi.com.au
Web: https://www.enterpriseexcellenceacademy.com
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